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COMMUNITY
When you enter our doors, you have entered a place of community.
Everyone is welcome to get their hands dirty, and all bikes belong.

CONNECTION
Once inside, we will work together to connect you to where you need to go. 

By sharing tools, knowledge, and experiences in a cooperative space, we can 
learn from each other and remove barriers that block opportunities.

EMPOWERMENT
When you exit our doors you leave empowered with the resources and 
confidence to engage in other opportunities. Through pedal-power and 
people-power, we can build the community we want to l ive and ride in.  

ISSUE 2018

OUR MISSION
BBP is a nonprofit community-oriented cooperative that promotes the 

personal, social, and environmental benefits of bicycling. We function as a 
bicycle recycling center as well as an educational workspace in a diverse and 

non-threatening atmosphere. Through education and access to affordable 
refurbished bicycles we strive to build a stronger bicycling community.

OUR VISION
We believe that Boise has the potential to be the cycling capital of America.  We 

work hard to make that vision a reality everyday!



Everyone  is  Welcome
All  Bikes  Belong
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COMMUNITY
Bold [bohld] adjective: Not hesitating or fearful in the 
face of actual or possible danger or rebuff; courageous 
and daring.

It should be the goal of just about any nonprofit to do their job so well 
that they put themselves out of business. Basically to solve THE problem. 
One of my goals has always been to put together a team so strong that 
they didn’t need me in order to overcome the obstacle/s ahead. We’ve 
been close. We’ve had amazing teams, but we’ve never quite been there... 
until now. 

During our barrier-breaking 2018 Holiday Kids Bike Giveaway (607 bikes 
donated), I found myself walking around without much to do. I was 
surrounded by staff, volunteers, and community partners rising to the 
occasion, creating life-changing impact without a need for my helping 
hand. I could’ve disappeared, the impact would’ve continued. I was proud. 

So what does that mean? It means our team (including you) has an 
opportunity to be BOLD in ways we haven’t before. To create kindness in 
the face of fear. To be courageous when we proclaim... 

In 2019 we are asking you to be bold in your support for BBP and our 
beloved community. Be bold in your grassroots, hands-on involvment 
with our 2019 goals. Be bold as we use bicycles to address larger issues 
(climate change, social justice, underrepresentation) that affect our BBP 
community. Be bold as we use kindness, collaboration, and a healthy 
dose of FUN to kick ass in 2019 and beyond!
                  Jimmy Hallyburton, ED
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OUR BOARD OF DIRECTORS
Our board creates the blueprint for the 
road  ahead. Once constructed, they 
serve as BBP’s high-powered headlight, 
keeping us on the right path even when 
things get a l itt le curvy.  

Adrian Rodriguez   Chair
Mark Strom    Vice Chair
Scott Klitsch   Treasurer
Bridget Duffy    Secretary
 
Andrea Hovey  Director 
Cindy Trail  Director
Jonathan Wilkes Director
Steve White  Director

OUR ALL STAR STAFF TEAM
The bicycle chain is what really connects/
transfers the power of the rider to the 
bicycle. Our staff serves as the chain that 
connects the power of the community to 
our mission (or vice versa). 

They are greasy, they need some love 
every once in a while, and they make the 
BBP magic happen on the bumpiest of 
roads. 

There is not a stronger, harder working 
team on the planet.   

Ride On!
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  I n  my exp er i e n c e ,  p eopl e  j o i n  our t eam b e caus e  o f  t h e i r  lov e  o f  t h e 
b i cy c l e ,  and th ey  s tay b e caus e  t h ey ’ r e  c onn e c t ed t o  and inv es t ed i n 
wha t  w e  cr ea t e .  Th i s  t eam, plus N ed ,  ar e  t h e  mos t  lov ing and   
  lovabl e  w e irdos I  know . 
           
                                Emily Summerhays ,  BBP Shop Manager
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Volunteers? If BBP’s staff is the chain that transfers the power to the bicycle, then 
our volunteers are THE POWER, the muscles that make the impact possible. Time and 
time again, they transform the hardest uphil l climb into a leisurely stroll with a tailwind.   
Their tireless, tenacious work is a beautiful act of pedal-powered kindness that has 
transformed this community. 

767 community members volunteered at BBP in 2018

OUR  VOLUNTEERS

OUR  OFFICIAL  MEMBERS

“Ring Ring D ing ! Her e  w e  ar e ,  loud n ’  proud,  bu i ld ing a br igh t er fu tur e  for Bo i s e  and i t s  b eau t i ful  c i t iz ens . On your l e f t ! ”

Keeping with the bicycle metaphors, our 
members, our beloved community, serve as our 
sweet sounding bicycle bell. 

Our members foster, fund, and amplify our 
inclusive message, and make BBP one of the 
happiest places in town!

Everything we do at BB P is possible because of 

volunteers. All phases of our programs are supported 

and carried out by volunteers who tackle every task 

with a smile and willingness to do what is necessary.
-Casey McLellan, Volunteer Coordinator



We can learn from each 
other and remove barriers 

that block opportunities
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2019 Mobile Bike Repair made possible by
 Together Treasure Valley
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CONNECTING  YOUTH
KIDS B.A.S.H.

2018 Holiday Kids Bike Giveaway!

299 bikes donated through 
our monthly safety class 
and giveaway sessions.

16 kids ages 12-18 learned 
to build their own bikes 
from scratch by contribut-
ing time at the shop. 

FREE MOBILE REPAIR & KIDS FIX-IT
MOBILE REPAIR brings weekly repair into the 
neighborhoods where our kids l ive. We bring the tools 
and supplies. The kids come ready to wrench. 

KIDS FIX-IT: Twice a month at BBP, kids work with 
trained volunteers to get their hands greasy and their 
bikes running as good as new. 

EARN-A-BIKE WORK TRADE
67 kids fixed their existing 
bikes by trading one hour 
of work time for $20 in used 
parts.   

2018 was supposed to be our biggest giveaway ever with 450 kids. Then we accidentally 
signed up 560. Faced with a decision to turn kids away or shoot for the impossible, we 
doubled down on our faith in the community and chose the latter. In the end 607 kids 
received their dream bicycles! When people unite around kindness, the impossible is 
possible and the future is infinitely bright! 



    Shifting   Gears!   

!

Made possible by our
amazing partners at  MiiR
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CONNECTING  ADULTS

“ I t ’ ’ s  t h e  mos t  r eward ing th i ng I ’ v e  don e  i n  al l  o f  my car e er .  Th e  ou t come has b e en  so 
r eward ing and so  fulf i l l i ng for th e s e  women and for mys e l f” .                         
                                                                                                    

       -Off i c er  Laura Carlson . 
In 2016 the Boise Bicycle Project began 
an outside-the-box partnership with 
the Idaho Department of Corrections to 
help inmates earn a bicycle for future 
transportation needs by fixing bicycles 
for BBP’s youth programs.

The program began at the South Women’s 
Correctional Center, expanded to the East 
Women’s Center in 2018, and is expected 
to grow into one of the Men’s facil it ies in 
2019. 

The impact created for everyone this 
program reaches (inmates, kids, refugees, 
staff) is undeniable and has received 
national attention. 

2018  Inmates Graduated: 27
         Kids Bikes Fixed: 381

The Idaho Inmates Building Bikes 
for Syrian Refugees

The Boise Bicyc le Project  teaches the ins and outs of  b icyc le 
maintenance,  wi th the u l t imate goal  of  gett ing ever yone in Boise on 

two wheels -   no matter their  income



Open Shop
WORK TRADE
It has always been BBP’s goal to make sure 
EVERYONE has access to bicycle repair and 
education. By exchanging work time in the shop 
($12/hr) for parts and repair time, we are able 
to make sure income isn’t a barrier for folks in 
need of bicycle repair. 
112 individuals repaired their bicycles through 
Work Trade in 2018.

WALK-INS
The majority of shop users access DIY bike repair 
by paying $12/hour for stand time. This includes 
as much or as l itt le help you need from one of our 
Mechanics/Educators. 

1203 people repaired their bicycles at BBP in 
2018 as Walk-Ins. 

MEMBERS
BBP has 714 active members with unlimited 
access to our DIY repair stands, tools, and 
mechanic support. While members have access 
to a variety of benefits ( l ike discounts and free 
classes), 78% identify “BBP’s Mission” as the 
number one reason for joining.   

Members used the shop to repair their 
bicycles or take a class 3266 times in 2018.
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QUALITY AFFORDABLE BIKES:  Refurbished by our mechanics and designed to last 
a l ifetime. Their sales fund our programs and serve our mission.  
PROJECT BICYCLES:  A great option for people on a budget with a l itt le time to 
invest into their new ride. 
SALVAGE BICYCLES: Can’t be fixed but have parts we can use to fix other bikes.
AFRICA BIKES: BBP works with Vil lage Bicycle Project to ship the bikes beyond our 
capacity to process to Sierra Leone and Ghana.  

BB P serves as a bicycle recycling center where bicycles of all shapes, 
sizes, and conditions have the ability to connect people to opportunities. 
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BICYCLE  RECYCLING



EMPOWERMENT

Through pedal-power and people-power, we can 
build the community we want to live and ride in.
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2018 JOURNAL
JANUARY:  The “BBP Experience” is defined as Community, Connection, and Empowerment 
at the Annual Impact Meeting, providing a framework to build all BBP experiences going 
forward.

FEBRUARY:  35 Riders show up in the snow for BBP’s annual Bikin’ For Lovin’ ride! BBP 
hires Emily Summerhays as our new all star Director of Shop Operations. A bright new 
era of leadership begins at BBP!

MARCH:  BBP parks over 2000 bicycles at Treefort Music Fest.

APRIL:  BBP launches its first ever Kids Bike SWAP and hosts two Kids B.A.S.H. 
giveaways, distributing over 90 recycled bicycles to kids in one month!

MAY:  BBP’s “Together We Ride” Idaho Gives journey tells the stories of 15 of its nonprofit 
partners in 12 hours on the back of a tandem bicycle! $13,000 raised for BBP’s Kids 
Programs.  BBP loses Stanley the shop dog to cancer. His bark wil l be  forever missed.

JUNE:  Casey McLellan joins the BBP staff as Volunteer Coordinator and team positivity 
goes up 5 notches. 29 Kids learn to fix their bikes during mobile bike repair stops.



Boise Goathead Fest
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JULY:  With Tour de Fat retiring its Boise 
stop, BBP rises to the occasion with the 
creation of Boise Goathead Fest. The 
first component of the groundbreaking 
event? Rid Boise of Goatheads! 

3988 pounds collected/eliminated!

AUGUST:  5000 riders participate in the first 
ever Boise Goathead Fest Parade. $28,000 
is raised for bicycle nonprofits. BBP lays the 
foundation for an event that wil l someday 
transform Boise into the Bicycle Capital of 
America (while simultaneously eliminating 
goatheads)!

SEPTEMBER:  BBP’s work with the City of Boise and the J.A. and Kathryn Albertson 
Family Foundation to create Boise’s first Mountain Bike Skil ls Park is approved by City 
Council. BBP Partners with Primary Health to collect 800 donated bicycles in one day. 
The BBP crew rides 95 miles round trip to Twin Springs, Idaho for its annual staff retreat. 
BBP gets a new shop dog... Ned!

OCTOBER:  11 years of impact celebrated at the Annual Appreciation 
Party!  Don Streebel wins Volunteer of the Year (240 hours volunteered).

NOVEMBER:  251 members join/renew during the Fall Membership Drive. 
Nina Schaeffer hired on as Engagement Coordinator. Go Nina go!
 

DECEMBER:  275 volunteers cap off the most impactful year in BBP history with 607 
dream bicycles donated to children during the 12th Holiday Kids Bike Giveaway. A new 
record by a long shot!
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“When I  f in i s hed my tour ing b i cyc l e ,  I  was  so exc i t ed  and ready to  r i de 
i t. Tha t  was  my mos t  empower ing momen t  ! ”
-August Mussler-Wright, 2018 Stoker of the Year

“For me it’s all about the people. The warm and caring BB P staff, 
the dedicated volunteers and even the unique spectrum of customers 
continue to inspire me in my life to be a better person.” 
-Don Streebel, 2018 Volunteer of the Year!

"To  hav e  Dawson Tay lor  par t i c i pa t e  in  p l anning  Boi s e  Goa th ead  Fe s t  and t h en  w i tn e s s 
t h e  communi ty-bui ld ing  e v en t  come to  frui t i on  was  so  e x c i t ing !  We ar e  so  gra t e fu l  t o  b e 
n e i ghbor s  w i t h  BBP and honored  t o  b e  a  par t  o f  Boi s e ’ s  v ibran t  b i cy c l e  cu l t ur e ! ”
-Katie Baker from Dawson Taylor Coffee, 2018 Biz Stoker of the Year

FORWARD FACING

2018 FINANCES



THE BBP EXPERIENCE 
 Create and implement a weekly experience-driven communication/outreach plan   
 for Volunteers and Members.

PROGRAMS AND EVENTS
 Expand Mobile-Fix-It with a goal of 40 stops averaging 15 kids per/stop.

 Donate 1000 bicycles to kids with 10% increased assistance from Shifting Gears   
 programs for bike building.

	 Make	600	quality	qffordable	qdult	bikes,	and	200	quality	affordable	kids	bikes		 	 	
 available for purchase.
 
 Implement a point earning system to increase youth participation in shop 
 activities. Use this system to address Earn-a-Bike and Youth Work Trade needs.

STAFF, VOLUNTEERS, MEMBERS
 Incorporate a quarterly Employee Retention/Education/Investment Plan.

 Hire a Y-POP (Youth Path of Opportunity) Coordinator.

 Incorporate a monthly Volunteer Growth/Metrics/Acknowledgement Plan.

ALLIANCES PARTNERSHIPS AND DONORS
 Fully fund (Sponsorship/Grants/Donations) and develop 3 year growth plans for:
  Boise Goathead Fest
  Bike-a-Thon 
  Holiday Kids Bike Giveaway

FINANCIAL STRATEGY
 Implement a Donor-to-Member transition plan with a goal of 1000 active members.
 
 Integrate Salesforce into Member/Supporter relations.
  
	 Maintain	up-to-date	monthly	financials	with	quarterly	budget	target	goals.	
 
 Continue exploration and evaluation of additional space/processing needs.
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2019 GOALS



1027 LUSK ST. BOISE, ID 83706 (208)429-6520
WWW.BOISEBICYCLEPROJECT.ORG

Thank  you for r id ing !
Thank  you for b e i ng BOLD!
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