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BBP is entering its second decade of impact, and I’d like to kick things off a 
little differently this year. For the last 10 unforgettable years I’ve had the honor 
of opening the annual report with a message of where we’ve been and where 
we’re headed next. It’s always come straight from the heart and I’ve always 
considered it a privilege. This time, it’s your turn. 

We’ve been asking you recently, “What does the BBP Experience mean to 
you?” What are the best parts of BBP you’ve experienced over the last 10 
years, the things you believe we should be fostering within our walls, and the 
things we should be sharing graciously and infectiously with the community 
around us? 

These are just a handful of your responses, and I think they perfectly capture 
the road we’ve traveled together and the next leg of the journey. 

Ride On! 
Jimmy Hallyburton, Executive Director and Co-founder. 



WHAT DOES THE BBP EXPERIENCE MEAN TO YOU?

“Helping others and in turn helping yourself! When you 
come fix your own bike, you end up learning a ton on your 
own and helping others learn. When you come to fix up a 
kid’s bike, you’re helping make a really positive change in 
their life and learning some skills of your own. It’s all a big 
circle and being apart of that circle is the biggest part of 
BBP.” - BBP Member and Volunteer

“A space where every person who walks through our 
doors is empowered to learn” - BBP Employee

“BBP Is My Happy Place” - BBP Board Member

“No single experience, but rather the repeated experience 
of being able to learn bike mechanics (something I had no 
knowledge of previously) in a relaxed, non-judgmental, 
fun environment, where I did not feel like an outsider as a 
woman.” - BBP Member and Volunteer

“BBP is at its best when people from different walks of life 
find similarities and friendship” - BBP Employee

“My membership was given as a gift to me, and I have 
been returning as a volunteer because I love BBP’s 
mission, I love how BBP lives out its mission, I want to be 
a part of that mission, I want to learn how to fix bikes, 
and I simply love hanging out at BBP!” - BBP Member and 
Volunteer

“A place where everyone is welcome” - BBP Employee

“The BBP Experience to me is seeing a smile on someone’s 
face especially the kids when they are working on their 
bike.” - BBP Volunteer

“I was delivering bicycles to families who needed help 
with my truck. The first one I delivered, I knocked on the 
door and heard a couple kids inside scream “THE BIKES 
ARE HERE!!!” Then a middle eastern man with a thick 
accent and a nice smile, opened the door and had to 
physically block the doorway so the kids wouldn’t just run 
out into some strangers truck ha ha! He apologized for 
his children saying they hadn’t stopped talking about and 
asking where the bikes were since they left the BBP. I told 
him, “Nothing to be sorry about!” - BBP Volunteer

“A community of all types of cyclists, involved in giving 
back, helping those in need, and encouraging the use 
of bicycles as efficient, healthy and sustainable form of 
transportation.” - BBP Member

“Someplace that will make riding a bike in Boise better in 
every way.” - BBP Member

“My volunteer time at BBP has been the best part of 
my day ever since I started volunteering there.” - BBP 
Volunteer

“Using the bicycle and cycling experience to unite 
our community for social change and personal 
empowerment.” - BBP Member and Volunteer

“BBP started the same time I moved to Boise. It’s more 
than a bike shop. It is a window into the community that 
is very unique. We are very blessed to have it.” - BBP 
Member and Volunteer





MISSION
Boise Bicycle Project 501(c)(3) (BBP) is a community-oriented cooperative that 
promotes the personal, social, and environmental benefits of bicycling. BBP 
functions as a bicycle recycling center as well as an educational workspace in 
a diverse and non-threatening atmosphere. Through education and access 
to affordable refurbished bicycles BBP strives to build a stronger bicycling 
community.

A FOUNDATION FOR IMPACT

VALUES
ACCESS TO BICYCLES
In a perfect world, everyone (regardless of income) would have access to a 
reliable bicycle for transportation needs. By refurbishing donated bicycles and 
teaching bicycle education, BBP strives to make this access attainable.

SUSTAINABLE RE-CYCLING
Bicycles in disrepair often find their way to the landfill. BBP takes the 
environmentally friendly aspect of cycling to the next level by recycling 
these bicycles and their parts into better, stronger bicycles for sustainable 
transportation.

BUILDING CONFIDENCE
Bicycling and bicycle repair can be intimidating for many people. BBP is a DIY 
bike shop where everyone (regardless of age, gender, race, sexual orientation, 
or any other boundary) can build confidence and knowledge in a welcoming 
environment.

VISION
We believe that Boise has the potential to be the bicycle capital of America 
and envision the Boise Bicycle Project as one of the key community leaders to 
help it reach that potential.

A PATH OF OPPORTUNITY FOR KIDS
Many of us experienced the empowerment and freedom of a bicycle at 
a young age. Unfortunately, this is not a reality for many kids in our own 
community. BBP is committed to making this experience a reality for every kid 
in the Treasure Valley. 

COLLECTIVE IMPACT
A bicycle is a tool that creates opportunity and connects people to their 
community. By building partnerships with other like-minded organizations, 
BBP hopes to build a community of vibrance, compassion, innovation, and 
positive collective impact.



BOARD
The board of BBP shines their high powered bicycle lights on the path ahead. Not only do they show us where we need 
to go, they keep us away from the goatheads on the side of the road and the cliffs when the roads get curvy. 

STAFF
Once the BBP staff unlocks the door, they begin a journey of sharing, service, and empowerment with EVERYONE who 
enters. They SHARE their bicycle knowledge and repair skills, they SERVE by working with and constantly learning from 
others, and they EMPOWER by giving people the tools to connect to the next leg of their journey.  

VOLUNTEERS
Our volunteers are more than the muscles of our tireless team (although they likely lift and carry 2 tons of steel a 
week). They are the heartbeat that pumps impact into every corner of our community. Their hard work, passion, and 
dedication has put 1000s upon 1000s of people on bicycles in Boise and beyond. 

MEMBERS
Once BBP’s staff unlocks the doors, our members keep them open. Their financial contributions help pay the bills, their 
shop use builds the inclusive and educational environment we seek to share, and their outreach exponentially spreads 
the word to others. Their infectious smiles also make BBP one of the happiest places in town.

2017 VOLUNTEER OF THE YEAR: CHRIS O’BRIEN
Chris O’Brien takes it home this year with over 120 hours of volunteering for every role at BBP imaginable. He is truly the 
renaissance man of pedal-powered impact. 

2017 STOKER OF THE YEAR: KATHARINE CROSS 
Katharine Cross is truly a hero in our community. A quarter of the kids in BBP’s programs were hand delivered by 
Katharine via bicycle, van, foot or bus. No matter what, she makes sure each of her students from Garfield have access 
to all BBP has to offer. One of our goals of 2018 is to find the “Katharine Cross” of every school and organization we 
partner with.

VOLUNTEER OF THE DECADE: CLANCY ANDERSON 
There has never been an individual more deserving of any award. In 2007, he showed up at BBP’s first public meeting 
and has been getting his hands greasy ever since. Those greasy hands have created freedom and opportunity for 100s 
of kids in our community, and have empowered other volunteers to do the same. Ride On Clancy!

A TEAM WORKING TOWARD SOMETHING BIG!







2007 • Brian Anderson and Jimmy Hallyburton come up with the idea for the Boise Bicycle Project 
while fighting wildfires for the Idaho City Hotshots 

2008 • BBP moves into the Old Boise Rescue Mission on 6th and Front Street

2009  • BBP receives 501(c)(3) nonprofit status and moves to its home on Lusk Street

2009 • Stanley begins his career at the Boise Bicycle Project

2010  • BBP takes over the Tour De Fat Parade 

2011  • BBBP launches the Biking to Buy the Building campaign and purchases its building in October

2012  • BBP donates 307 bicycles during its 6th Christmas Kids Bike Giveaway 

2013  • BBP helps the City of Boise form the Mayor’s Bicycle Advisory Committee as part of its Ride 
On Boise initiative

2014  • BBP donates 24 bikes to 24 kids in 24 hours during Idaho Gives and raises funds to hire its first 
Youth Educator

2015  • In response to Max Wyatt’s terrible crash, BBP launches The Max campaign in an effort to 
create safer streets for Idaho families 

2016  • New Shifting Gears Program launches as a partnership with the Idaho 
Department of Corrections 

2016  • BBP creates new Mobile Bike Repair Program 

2016  • BBP raises $230,000 in 90 days during its Riding to Raise the Roof campaign 

2017  • BBP completes construction on its RTRTR expansion

A JOURNEY WE’VE SHARED



JANUARY  SNOWPOCOLAPSE HITS, BUT THE STAFF AND 
VOLUNTEERS KEEP THE SHOP OPEN WITHOUT 
HEAT OR RUNNING WATER DURING BUILDING 
CONSTRUCTION

FEBRUARY  NEW “BIKE-IN-ARTIST” PROGRAM IS UNVEILED 
AT THE ANNUAL MEMBERS AND VOLUNTEERS 
MEETING 

MARCH  YOUTH EARN-A-BIKE GETS A MAKEOVER AND 
RELAUNCHES FOR THE FIRST TIME SINCE 2009

APRIL   BBP UNVEILS THE RTRTR EXPANSION FOR THE 
FIRST TIME DURING A “CHAIN BREAKING” 
CEREMONY AND OPEN HOUSE WITH THE MAYOR 

MAY   OVER 500 MILES ARE RIDDEN DURING THE 2ND 
ANNUAL KIDS BIKE-A-THON

JUNE   HELLADROME TAKES OVER 11TH ST DURING 
PEDAL 4 THE PEOPLE

A 2017 COMMUNITY EFFORT

JULY   BBP CREATES ITS FIRST YOUTH LEADERSHIP 
TEAM, THE SPICY RIDERZ!

AUGUST  DESPITE MAJOR CHANGES WITH THE TOUR DE 
FAT, BBP SAVES THE ANNUAL BIKE PARADE 
(6,000+ RIDERS) AND INCORPORATES A BICYCLE 
RALLY ON THE CAPITOL STEPS

SEPTEMBER  BBP EXPANDS SHIFTING GEARS TO THE EAST 
WOMEN’S REENTRY FACILITY 

OCTOBER  BBP CELEBRATES ITS 10 YEAR APPRECIATION 
PARTY AT ITS HEADQUARTERS, THE BIGGEST 
CROWD TO USE THE SPACE IN BBP HISTORY 

NOVEMBER  156 MEMBERS JOIN OR RENEW DURING BBP’S 
FIRST NOVEMBER MEMBERSHIP DRIVE 

DECEMBER  BBP’S FIRST CHRISTMAS KIDS BIKE PLANNING 
COMMITTEE MAKES THE 2017 GIVEAWAY THE 
SMOOTHEST IN HISTORY. 320 BICYCLES DONATED 
THE DAY OF, ANOTHER 60 THE NEXT WEEK





AN OUTPOST OF IMPACT 

BICYCLES 2015 2016 2017 10-YEAR TOTAL

DONATED TO KIDS 622 652 719 5,446

REFURBISHED BIKES SOLD 717 652 668 5,862

PROJECT BIKES N/A N/A 347 347

ADULT PROGRAMS 134 139 55 707

RECYCLED FOR PARTS 571 643 983 4,955

TOTAL 2,104 2,159 2,772 17,690

PEOPLE & PROGRAMS 2015 2016 2017

VOLUNTEERS 522 542 548

VOLUNTEER HOURS 5146 5170 5152

MEMBERS 568 559 640

WALK-IN 1377 1340 1131

WORK TRADE 56 34 83

KIDS FIX IT 86 in shop 72 in shop, 160 mobile 71 in shop, 232 mobile

YOUTH EARN-A-BIKE 0 26

SHIFTING GEARS released 6, bikes fixed 420 released 12, bikes fixed 617



2017 INCOME

BIKE AND PARTS $242,380

MEMBERSHIPS $46,808

OPEN SHOP $10,157

TOTAL EARNED INCOME $299,345

GRANTS AND DONATIONS $180,638

EVENTS $25,589

TOTAL CONTRIBUTED INCOME $206,227

OTHER $3,155

TOTAL INCOME $508,727

2017 EXPENSES

Employees/Benefits $377,147

Training/Certifications $9,127

Programs $18,271

Building Expenses $21,174

Events/Fundraising $10,689

Cost of Goods Sold $59,146

Other/Taxes/Fees $11,286

Total Expenses $507,287



NEW STRATEGIC PLAN
THE BBP EXPERIENCE
Communicate a clear and consistent BBP Mission and BBP Experience message 
that employees, members and volunteers can effectively share and support. 
Increase Mission/BBP Experience awareness and recognition throughout the 
Treasure Valley.

PROGRAMS AND EVENTS
Maintain and expand effective and impactful programs that fit our Mission and 
overarching strategy. Develop and execute an evaluation process for programs 
and events to assess performance and identify stretch goals.

STAFF, VOLUNTEERS, MEMBERS
Grow and diversify our volunteers and members 10% annually. Focus on 
retention of volunteers and members (60% annually) and staff (1yr part-time, 
2yrs full-time) while providing a best-in-class experience through access, 
resources and education.

ALLIANCES, PARTNERSHIPS AND DONORS
Develop and maintain long-term alliances with organizations and departments 
that have similar mission goals and impact our ability to promote, improve and 
grow bicycling in communities. Partner with local organizations that directly 
drive our mission and provide additional resources and accessibility, measured 
through annual assessments. Increase the number, frequency and size of 
donors.

FINANCIAL STRATEGY
Commit to financial stability by fully funding current programs and events with 
individual budgets, while maintaining an emergency reserve fund of 4 months 
of operating cost based on the approved annual budget. Balance earned 
income vs. fundraising with a goal of 75% earned to maximize the efficacy of 
programs, sustainability and growth.

A PURSUIT OF SUSTAINABLE IMPACT



STEPS IN 2018
THE BBP EXPERIENCE
Beginning at the Annual Members and Volunteers meeting, we’ll define the 
BBP Experience we seek to create within our walls. We’ll evaluate how we can 
strengthen our existing programs and services, and we’ll implement practices to 
do better. By May we hope to have a concise but comprehensive message for all 
BBP supporters to share with the community. 

PROGRAMS AND EVENTS
BBP will continue to invest in youth programs that build a brighter future for BBP 
and Boise. We hope to reach 300 kids through Mobile Bike Repair by becoming 
more consistent and strategic with our visits. Whitney, Garfield and Jefferson 
Elementary School areas will see increased focus and impact evaluation in 2018.

In early 2018, BBP will launch a new Shifting Gears Program with the Men’s South 
Facility. The program will focus on the prison’s Veteran population with room 
to expand. This program should significantly increase the amount of bicycles 
available to our youth programs and create opportunities for BBP volunteers to 
focus on more complicated teen and adult bikes. 

Pedal 4 the People is being reformatted into monthly social rides on the first Friday 
of every month. These rides will be organized by BBP, individuals, and partners in 
the community and will focus on energizing and activating diverse areas within 
Boise. 

We will still participate in Idaho Gives, but the major focus of this May will be KIDS 
BIKE-A-THON!

STAFF, VOLUNTEERS, MEMBERS
BBP will invest more time and energy into its weekly Friday Night Bikes classes. We 
will use these classes to provide ongoing education and teacher training for BBP 
Staff, to enhance the educational experience for BBP members, and to foster a fun, 
social, and inclusive BBP Experience for all. 

Volunteer Orientation will see a full overhaul in a effort to increase diversity among 
our volunteers. Volunteer nights will see an increased focus on advancing bike 
repair skills and knowledge. Daily volunteer shifts will become more integrated 
with youth and adult programs. We will provide more structure and more 
volunteer leadership/mentorship training to make these things possible. 

ALLIANCES, PARTNERSHIPS AND DONORS
In 2018, BBP will partner with TVCA and SWIMBA to cooperatively host Boise Bike 
Week! We don’t expect to see a Tour De Fat stop in Boise, so we are excited to have 
this opportunity to continue this relationship with our partners in bicycle advocacy! 
Even without Tour De Fat, we promise to keep the annual parade alive. 

BBP will be purposeful in our engagement with other nonprofit and community 
organizations in 2018. We will create a process to measure the success of our 
partnerships and ensure we are maximizing opportunities and engaging in 
meaningful alliances. 

FINANCIAL STRATEGY
BBP will invest heavily into our quality affordable bikes and parts program. We 
hope to bring the average price of refurbished bicycles down while increasing the 
total amount of refurbished bikes available. And we want these bikes to look good!

BBP will create a new sustaining membership option to create an emergency 
reserve fund. This will help create long term sustainability and stability for BBP. We 
promise to add a few fun extra benefits to make it worth your while. 

BBP will host a new Spring Bike Swap to make Quality Affordable Kids Bike 
available to the community while raising funds for future bike giveaways. 



A GLOSSARY OF BBP-ISMS 

BIKE-A-THON: A BBP event each May when kids see how many miles or days they 
can ride their bikes in a month. To ensure all kids have access to the event, BBP 
increases bike donations, free kids bike repair, and safety classes April-May. 

CONTACT BBP:  BoiseBicycleProject.org 
 208-429-6520  | 1027 S Lusk Street, Boise, Idaho 83706 
 info@boisebicycleproject.org

MOBILE BIKE (THE MAX): Named after Max Wyatt, one of our pedal-powered 
superheroes who overcame a terrible crash with a minivan. The Max is a giant tool 
box pulled all over town performing DIY bike repair for kids in our community. Think 
the Book-Mobile, but for bike repair, and pedal-powered. 

POP COMMUNITY: A BBP focus area of town, typically underserved and 
underrepresented, and identified because its increased potential for bikes to 
create a Path of Opportunity. 

RIDE ON!: Something Jimmy likes to say because he likes puns. Also an initiative 
BBP submitted to the Mayor in 2013 to make Boise the Bicycle Capital of the U.S. 

SHIFTING GEARS: A partnership program with the prison system that enables inmates 
to “earn-a-bicycle” for future transportation needs by fixing bicycles for kids. 

SPICY RIDERZ: The name of BBP’s Youth Leadership Committee created by one 
of its members Ashilo and voted on by the group. Spicy Riderz typically enjoy 
having lot of lights on their bikes, popcorn, and Stanley the shop dog. 

STOKER: The person on the back of a tandem bicycle who provides the 
power to keep things rolling.

WHEELIE: When you pull up on your handlebars and lift your front wheel off the 
ground for any amount of time. Adam can go for blocks because he’s wheelie good. 

WORK TRADE: For those with out funds, BBP ensures access to the shop and tools 
by trading one hour of educational work time for $10 in BBP bucks. 

Y-POP: Youth Path of Opportunity Program that encompasses all BBP programs 
that serve youth under 18.


