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MISSION 
Boise Bicycle Project (BBP) is a community-oriented cooperative that 
promotes the personal, social and environmental benefits of bicycling. BBP 
functions as a bicycle recycling center as well as an educational workspace 
in a diverse and non-threatening atmosphere. Through education and access 
to quality refurbished bicycles BBP strives to build a stronger bicycling 
community. 
VISION
We believe Boise has the potential to be the “Bicycle Capitol of America.” 
Through our programs, through our partnerships, and through our grassroots 
efforts to unite the community, we will help Boise reach that potential 
everyday.

BBP MISSION AND VISION LETTER FROM THE DIRECTOR
UNPARALLELED EFFICIENCY, MOBILITY & IMPACT
This is our 2015 Annual Report. It is our effort to construct a sepia-toned window 
looking back at the amazing things you helped create last year and a giant picture 
window looking forward to what’s next and what’s possible. When you put them 
together we hope it generates a snapshot of the position we’re in right now and 
a blueprint for engagement in 2016.
“A Permanent Impact on the Community”, this was BBP’s focus last year. If you 
look through this report, we think you’ll be overwhelmed by the lasting impact 
you created. In the history of Boise, I’m not sure if another nonprofit has received 
the amount of grassroots love and support that you delivered in 2015. We’re 
altering our tactics a bit as we continue to push for permanent impact in 2016 
and your support and involvement will be needed more than ever
For several years, people have told us that we needed a bigger building, were 
out of room and it’s time to expand to a new or another space. We began looking 
at several options very seriously, but nothing seemed right and nothing felt 
grassroots. And then, it hit us. What if instead of getting bigger, we became more 
EFFICIENT? What if instead of looking for more square footage, we became 
more MOBILE and covered more square miles? What if IMPACT was something 
that wasn’t contained within our walls, but something that overflowed into the 
neighborhoods of our community?
Bicycles are EFFICIENT, bicycles are MOBILE and with a wrench in your hand 
and/or your feet on the pedals, bicycles will certainly create IMPACT. This is how 
we plan to expand in 2016. We hope you’re ready to ride!
Thank you for your support, and thank you for believing. 
Jimmy Hallyburton

BBP’S PLEDGE AND PROMISE
Part of BBP’s mission is to create an educational workspace in a diverse and 
non-threatening atmosphere. We think we do a pretty good job but we know 
there is always room to do better. In 2016, BBP’s staff and board pledge to 
do everything possible to continue this pursuit, with a concentrated effort on 
getting more women involved with our programs and a continued focus on 
creating empowering opportunities for riders from all backgrounds. 

GOALS:  EFFICIENCY, MOBILITY,  IMPACT
EFFICIENCY 
To us this means a seriously increased focus on 
always doing “better” instead of always doing “more.” 
It means using all of our available resources in a way 
that creates the most impact on the community. It 
means bringing sustainability to our programs and 
flow/function into our built environment. 
It starts with the building. As early as this Spring, we 
will begin knocking down walls and poking holes in 
the roof to build up and back. Hopefully an additional 
1,600 sqft. Lusk Street is our home, and we believe 
it is our responsibility to maximize and utilize every 
available inch of it.
We will create 10 key partnerships with organizations 
that are already doing great work and creating change. 
We will work together to build a brighter, clearer and 
more comprehensive path of opportunity for the 
entire community. 
MOBILITY
2016 will be the year BBP breaks down the barriers of 
its own walls to go mobile. 

First up, a mobile-pedal-powered bicycle repair 
station funded by the Max Campaign and built by 
Boise Smokejumpers. Expect to see a neighborhood 
schedule for free kid’s bike repair times soon as we 
begin diving into neighborhoods and frequenting the 
like-minded organizations that need our services the 
most. 
Next/simultaneously we plan to launch a new “Shifting 
Gears” program with the Idaho Department of 
Corrections Women’s Facility. Shifting Gears will make 
it possible for female inmates to learn about bicycle 
repair and earn a bicycle for future transportation 
by fixing bicycles for kids in the community. This 
single program could double the amount of bikes 
BBP distributes to children, while cutting BBP’s bike 
storage needs in half. 
IMPACT
Through bicycles, bicycle repair and safety education 
we will do our part to create a brighter future and 
brighter path for all of Boise and beyond. 
With a new full time Youth Educator, BBP plans to take 
Y-POP (Youth Path of Opportunity Program) to the 

next level. Expect to see more youth/family specific 
volunteer times, more educational (repair and safety) 
opportunities for kids and more partnerships with 
other youth centered programs in the community. 
In late 2015, BBP announced the hiring of a Full 
time Refugee Coordinator. BBP has always seen the 
tremendous value of the refugee population and 
in 2016, we’ll continue to expand our services to this 
important part of our community. 
BBP will continue to be a voice for the 
underrepresented in the community. We will push for 
awareness, education and infrastructure for all types 
of road users by inviting decision makers and elected 
officials to be an impactful part of BBP’s programs. 
BBP plans to certify 12 new LCIs (League Certified 
Bicycle Instructors) in early 2016. With 6 spots 
reserved for female instructors, Idaho could soon have 
the most female LCIs in the country. These instructors 
will play a vital role in increasing BBP’s Biking Boise 
classes and supporting a potential partnership with 
the City of Boise and a Bike Ticket Diversion Program.
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BUDGET
2015 Income
Grants & Donations $74,579
Bikes, Parts, Open Shop $264,336
Membership $39,324
Events $42,982
Other $3,099
Total $424,320

2015 Expense
Salaries Admin. $302,974
Materials & Supplies $56,550
Building Expenses $16,409
Programs $13,114
Events/Fundraising $6,864
Other/Taxes/Fees $12,343
Total $408,254

$109,001 surplus into Permanent Building and Operating Reserve Funds.

IMPACT
Bicycles 2014 2015 Total
Donated 563 622 4,075
Sold 655 717 4,542
Adult Programs 106 134 513
Parted Out 730 571 3,329
Bikes to Africa 60* 300**
Total Recycled 2,054 2,104 12,759

Shop Use 2014 2015

Volunteers 532 
(6,196 hrs)

522 
(5,146 hrs)

Members 477 568
Walk In 1,130 1,377
Work Trade 58 56
Biking Boise 142 26
Kids Fix it 145 86
Total 2,484 2,635

* first time recorded, **estimated

2015 YEAR IN REVIEW
January 
•	 Annual Member’s Meeting “2015 as the 

year of Permanent Impact.”
•	 BBP combines art and bikes with the new 

Annual Report Poster tradition. 
February
•	 6th Annual Bikin’ for Lovin’ ride draws 

60+ riders and raises funds to send 2 BBP 
mechanics (Yann and Nic) to the United 
Bicycle Institute. 

March
•	 BBP hires Volunteer Coordinator – Ryan King 

and Director of Creativity – Jen Peterson. 
•	 BBP parks an estimated 1,000 bicycles 

during the Treefort Music Festival. 
April
•	 BBP donates 17 bicycles during its first 

Kids B.A.S.H. of the year. 
•	 BBP unveils Idaho Gives plans and 

launches the #CarFreeForBBP Challenge. 
•	 Businesses and individuals accept the 

challenge and pledge videos go viral.
May
•	 May 7th, BBP attempts to transform Boise 

into the Bicycle Capitol of America in 24 

hours during Idaho Gives. Despite the 
rainiest day of the year, injuries, borderline 
hypothermia and broken bikes, the BBP 
crew pedals for 24 hours to 24 community-
transforming stops. 

•	 BBP takes first place in medium sized 
nonprofit, raising $20,000+ toward making 
Boise the permanent Bicycle Capitol of 
America.

June
•	 An estimated 2,000+ attends BBP’s 6th 

annual Pedal 4 the People Festival (10 
days of 25 events). 

July
•	 BBP’s largest Kids B.A.S.H. draws 22 kids. 
•	 BBP revives Kid’s Fix-it Night. 
•	 After years of hard work with the Mayor’s 

Bicycle Advisory Committee, BBP helps 
Boise earn a Silver Bicycle Friendly 
Community Status.

August 
•	 Boise sets a new record of 10,223 bicycle 

parade participants during Tour de Fat. 
With 360+ volunteers, $65,000+ is raised 
for SWIMBA, TVCA and BBP. 

•	 A new partnership gives BBP memberships 
to all Life’s Kitchen participants. 

September
•	 BBP launches #TheMax Campaign after 

5-year-old Maximo Wyatt is hit and nearly 
killed by a minivan. 

•	 BBP launches BYOB (Bring Your Own 
Bike) member’s classes. 

•	 BBP partners with other organizations 
to launch a pilot program for Refugee 
Women On Wheels. 

October
•	 BBP hosts a public safety meeting to talk 

about #TheMax Campaign. 
•	 100s pour into BBP to get their TheMax 

bracelets. 
•	 BBP voted Boise’s Best Local Bike Shop. 
•	 BBP celebrates its 8-Year Anniversary. 

Leonard Lake is awarded Volunteer of 
the Year, and Frank Martinez is awarded 
Stoker of the Year. 

•	 At the request of the community, Gov. 
Butch Otter accepts a meeting with BBP 
to discuss steps the State can take to 
make streets safer for families. 

November
•	 With the help of 100s on Facebook, BBP 

is contacted by the Director of the Idaho 
Department of Corrections to create of 
a inmate bicycle program called Shifting 
Gears. A community taskforce assembles 
around the program. 

•	 BBP announces Yann Le Morvan as its full 
time Refugee Coordinator.

•	 BBP becomes the Treasure Valley’s first 
2-time COMPASS Leadership in Motion 
Award winner.

December
•	 150 volunteers gather to distribute 387 

bicycles during the 9th Annual Christmas 
Kids Bike Giveaway. 

•	 Gov. Butch Otter and the Idaho 
Transportation Department announce the 
implementation of mandatory bicycle and 
pedestrian questions on the statewide 
Driver’s Ed exam. 

•	 Max Wyatt comes home after 2+ months 
in the hospital and receives a bicycle at 
the Christmas Kids Bike Giveaway.


